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(August 17, 2018 Webinar Review) 

Planning for FluFIT clinic 

• Gather team – provide training 

• Advertise 

• Design a patient flow process 

• Develop a Follow up plan – and how to navigate positive tests to colonoscopy 

• Work the Plan 

Helpful Resources 

• Recommended screenings infographic ( cancer.org) 

• ACS FluFIT Implementation Guide (cancer.org, ACS Reps) 

• CRC Screening Best Practices Handbook for Hospitals and Health Systems 

(NCCRT.org or cancer.org) 

• FluFIT flow diagrams (FluFIT. Org) 

• Clinicians Summary of Guidelines (cancer.org, ACS Reps) 

• Sample Action Plan (FluFIT Implementation Guide) 

• Patient Conversation Cards (cancer.org, colonmd) 

• Advertising flyers ( Brandtoolkit/cancer.org, ACS Reps) 

• Clinicians Reference:  Stool Based Tests (cancer.org) 

• Sample Scripts (FluFit Implementation Guide, CRC Manual for Community Health 

Centers) 

• Results Tracking Sheet ( FluFIT Implementation Guide) 

Best Practice Sharing (Chastity Watts, Juniper Health) 

• Advertising-   “ Your :  ” staff t shirts 

• Incentive:  Drawings for Gift Baskets for those compliant with screening 

• Prepaid Envelopes to return kits 

• Nurses were “primary drivers” of the FluFIT process 

• “If you do your flu shot and FIT test today, it will be easy to remember to do your 

FIT when you get your flu shot every year”  and  “this is a simple non-invasive test 

that is done yearly” 

• FluFIT in the fall, FITs in March, during colon cancer awareness month 

• Many more best practices in the Best Practice Handbook for Hospitals and Health 

Systems! 


